Grampian Youth Justice Development Programme

Following submission of a successful business case in January 2010, the Scottish Government agreed to fund a youth justice programme in the Grampian area to deliver a ‘whole system’ approach to respond to offending by under 18s. Funding has been made available until March 2011.

The programme spans the requirements set out in: Preventing Offending by Young People: A Framework for Action; Protecting Scotland's Communities: Fair, Fast and Flexible Justice; and the Securing our Future Initiative. 

The aim is to reduce re-offending by young people through appropriate interventions by working with stakeholders to:

· Increase intervention opportunities from formal measures (Children’s Hearing and prosecution);

· Develop integrated processes and services across systems for children and adults;

· Increase opportunities for community alternatives to secure care and custody designed for young people.

The initial focus of the programme will be in Aberdeen before rolling out to partners in Aberdeenshire and Moray where appropriate.  A programme team has been in place since 29 March 2010, involving staff from Grampian Police, Aberdeen City Council, Procurator Fiscal Service, Scottish Court Service and the voluntary sector.

Consultants Capgemini have been working through the Lean methodology with the programme team to develop ways of working to improve outcomes for children and young people as well as identifying efficiency savings for the organisations involved.  This involves understanding the current end to end process, measuring the value added to each step and identifying any inefficiency.  

Three workstreams have been developed to deliver the programme:

Early and Effective Intervention 

The aim of this workstream is meet the needs of young people by providing appropriate, proportionate and timely intervention when required.  Based on evaluated practice in five local authorities and the principles of Getting it right for every child, this workstream will deliver improved access to support (both universal and statutory services) for children and young people. 
The pre-referral screening process was implemented on 25 May 2010 in Aberdeen.  Representatives from Health, Education, Social Work and Police (YJ) attend the meeting on a daily basis as necessary.   Cases discussed include all concerns (OPS 12/1s and concerns from other agencies) as well as offending and diversion from prosecution.  The Procurator Fiscal attends once a week for this part of the meeting. 

From June to August 2010 there has been a 33% reduction in offence reports to the Reporter with young people being referred to other organisations (education / voluntary sector) for appropriate support.  This has resulted in a reduction in report writing for police, social work, education and health as well as a swifter response for young people.

Diversion from prosecution meetings are achieving an increase - 26 cases compared with 2 over the same period in 2009/10.  This also means police officers and PFs are having to spend less time in court and preparing for court as well as freeing up court time.

Effective Court Case Management

The aim of this workstream is to improve practice when young people have to appear in court by increasing knowledge and understanding, of both young people and court staff, and engaging young people in interventions at the earliest opportunity .On 6th June 2010, Aberdeen Division initiated new procedures for reporting under 18s who offend. All 16 and 17 year olds are now released on written undertaking (unless so serious to be dealt with as a custody, or minor and can be dealt with by a formal warning).  This will lead to a collective decision on either diversion from prosecution or a speedier appearance in court.  Aberdeen Sheriff Court have agreed to provide custody diets for young people enabling a faster route through the court process to disposal.  A court support worker has been recruited to engage with young people and their families on first appearance at court.  As well as informing young people of court procedure, this worker signposts young people to appropriate services and assists with court reports to ensure all possible disposals are considered by the court, including remittal back to a hearing. 

Although still early, the improved process is already seeing benefits with some young people receiving a disposal within 2 months of first appearance in court.
Integrated Services

Work has been undertaken to develop services that can be delivered more effectively together to meet the needs of young people. The Sacro Assertive Outreach Service is aimed at the most serious and persistent offenders who have disengaged from services.  Planning is also underway to create capacity within services to provide alternatives to secure care and custody.  This will involve significant restructuring and realignment of current services however should ensure that services can collectively provide intensive support (and monitoring) when required.

The introduction of the planning model established through Getting it right for every child
will support this new approach enabling services to work and plan together with children and families to provide appropriate support.

Future work

It is hoped that sufficient benefits will be realised to encourage partners in Aberdeenshire and Moray to take a similar approach where appropriate.  It is not anticipated that further funding will be forthcoming from Scottish Government therefore the programme is attempting, where possible, to ensure that any changes introduced are sustainable within current resources.  A significant reduction has already been identified in: numbers of police reports being submitted to the Reporter; numbers of inappropriate referrals to the Reporter; numbers of report requests from the Reporter to Social Work, Education and Health.  Police Officers and PFs are having to spend less time in court and preparing for court, and court time is also freed up enabling all organisations to focus on core business.
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